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1. Background 

Introduction 
Vi Agroforestry is Swedish  international  development organization working with smallholder farmer 

families and communities to improve livelihoods, strengthen resilience and promote sustainable land use 

through agroforestry and climate-smart approaches across East African Countries of Uganda, Kenya and 

Tanzania. The organization works in partnership with local actors to support inclusive, environmentally 

sustainable and community-led development.  

The Include2Restore (I2R) Project is a multi-stakeholder initiative aimed at strengthening inclusive 

rangeland restoration, climate resilience, sustainable livelihoods and ecosystem management within 

dryland and agro-pastoral landscapes in Kenya and Uganda. The project builds on lessons and 

experiences from the Restore4More project and seeks to enhance community-driven restoration 

approaches through strengthened Livestock Cafés, sustainable land management practices, climate 

adaptation interventions and inclusive governance systems. 

The project is being implemented within selected landscapes in the Karamoja cluster: 

• Chepareria, West Pokot County (Kenya) – agro-pastoral context – 24 community groups 

• Lokiriama, Turkana County (Kenya) – pastoral context- 6 community groups  

• Lotisan Sub-county, Moroto (Uganda). Pastoral context with 2 groups (62 HHs) 

• Poron Sub-county, Napak (Uganda)-  agro-pastoral context with 3 farmer groups(90HHs)    

The project brings together communities, local authorities, research institutions and scaling partners to 

promote restoration and livelihood interventions that are socially inclusive, environmentally sustainable, 

conflict-sensitive and responsive to the needs of women, youth and marginalized groups. 

To support evidence-based implementation, establish credible benchmarks, and ensure compliance with 
relevant environmental and social safeguard requirements, the project intends to undertake an integrated 
Baseline Survey and Environmental and Social Impact Assessment (ESIA). The assignment is expected to 
inform risk mitigation, adaptive management, and future performance measurement. 

Context and Rationale 
Dryland and agro-pastoral landscapes in the target areas face recurrent drought, water scarcity, land and 

rangeland degradation, climate variability, livelihood vulnerability, resource-use pressures and risks of 

exclusion of women, youth and marginalized groups. Establishing a robust baseline is therefore necessary 

to define the project starting point, understand differences across landscapes and population groups, and 

provide credible benchmarks against which future progress and results can be measured. 



The integrated Baseline Survey and ESIA will also provide an early evidence base for refining 

implementation approaches, identifying environmental and social risks before interventions are scaled, 

strengthening safeguards, and supporting adaptive management throughout the project period. 

2. Purpose of the Consultancy 

The purpose of this consultancy is to generate reliable baseline evidence and assess environmental and 
social risks, impacts and opportunities associated with Include2Restore interventions, so that 
implementation is informed by credible data, safeguards compliance, community priorities and practical 
mitigation measures. This assignment will therefore: 

1. Establish baseline values for key project indicators and socio-economic conditions within the 
target landscapes 

2. Assess existing environmental and social conditions within the project areas  
3. Identify potential environmental and social risks, predict potential impacts and opportunities 

associated with planned project interventions  
4. Develop practical mitigation and management actions and plans/measures to enhance positive 

impacts and minimize or avoid negative impacts  
5. Facilitate stakeholder engagement; involve local communities and the public to build trust, 

transparency, and shared understanding 
6. Generate evidence and recommendations to guide adaptive project implementation, monitoring 

and learning  

3. Objectives of the Assignment. 
3.1. Baseline Survey Objectives 

The consultant shall: 

i) Establish baseline data for key project indicators across project thematic areas.  
ii) Assess household socio-economic conditions and livelihood systems.  
iii) Analyze community resilience, vulnerability, and climate adaptative capacities.  
iv) Assess existing land use systems, rangeland conditions and restoration practices  
v) Determine current levels of food and nutrition security  
vi) Assess gender dynamics, social inclusion and participation of vulnerable groups.  
vii) Assess community institutions, governance structures and local capacities  
viii) Generate benchmark information for future project monitoring and evaluation.  

3.2 ESIA Objectives 

The consultant shall: 

i) Identify baseline socio-ecological conditions of the project target areas 
ii) Identify and assess potential environmental and socio-economic impacts associated with project 

interventions.  
iii) Assess environmental risks related to restoration activities, water interventions, agroforestry, 

livestock management, infrastructure, and natural resource use  
iv) Evaluate/ measure how severe or important the identified risks and changes will be on natural 

ecosystems and local communities 
v) Assess social risks including conflict sensitivity, natural resource use conflicts, inclusion, gender-

based vulnerabilities, and community safety.  
vi) Assess compliance with relevant national environmental and social regulations and safeguard 

frameworks.  
vii) Recommend mitigation, monitoring, and management measures.  
viii) Develop an Environmental and Social Management Plan (ESMP) for the project. 

 



4 Scope of Work 

Geographic and Stakeholder Coverage 
The assignment will cover the selected I2R landscapes in Chepareria (West Pokot County) and Lokiriama 

(Turkana County) in Kenya, and Lotisan (Moroto) and Poron (Napak) in Uganda. The sampling design 

should ensure adequate representation of the different livelihood, and ecological contexts across these 

landscapes. 

 

The assessment should engage relevant stakeholder categories, including women, men, youth, persons 

with disabilities and other vulnerable or marginalized groups; livestock keepers and agro-pastoral 

households; Livestock Café members and community institutions; local leaders; relevant government 

authorities and technical departments; implementing partners; and other actors relevant to land, water, 

rangeland and natural resource governance. 

The consultancy shall cover the following thematic areas: 

4.1 Baseline Assessment Areas 

The consultant shall assess: 

i) Household demographics and socio-economic status  
ii) Livelihood systems and income sources  
iii) Livestock production systems  
iv) Agroforestry and sustainable land management practices  
v) Rangeland conditions and restoration status  
vi) Water access and water management systems  
vii) Land-use and land-use change status 
viii) Food and nutrition security  
ix) Climate change mitigation and adaptation (resilience capacities)  
x) Farmer/pastoralist/group institutional capacity  
xi) Gender equality and social inclusion  
xii) Youth and women participation and opportunities  
xiii) Existing community structures and governance systems  
xiv) Existing extension and advisory services  
xv) Conflict and natural resource governance dynamics 

Baseline Indicator Measurement and Disaggregation 
The consultant shall review the project results framework and develop a baseline measurement matrix 

that clearly links each relevant indicator to its definition, data source, method, sampling unit, 

disaggregation requirements and baseline value. Data should, where applicable, be disaggregated by sex, 

age, location, livelihood group, disability and other relevant vulnerability characteristics to enable analysis 

of differences in access, participation, capacities and outcomes. 

The consultant shall identify any indicators for which a reliable baseline cannot be established and clearly 

document the reason, data limitation and recommended approach for future measurement. 

4.2 ESIA Assessment Areas 

The consultant shall assess potential impacts associated with: 

i) Livestock Café establishment (already established) and strengthening  
ii) Demonstration sites and restoration interventions  
iii) Soil and water conservation structures  



iv) Agroforestry and tree planting activities including nutrition gardens  
v) Water harvesting and water infrastructure interventions  
vi) Pasture reseeding and rangeland restoration  
vii) Nursery establishment  
viii) Livelihood diversification interventions  
ix) Community trainings and mobilization activities  

Key areas of assessment shall include: 

• Bio-physical (climate, environment, biodiversity and ecosystem) impacts  

• Soil and water impacts  

• Land use and resource access implications  

• Occupational health and safety  

• Community health and safety  

• Waste management  

• Socio-economic status 

• Social inclusion and equity  

• Gender-related risks and opportunities  

• Conflict sensitivity and social cohesion  

• Vulnerable and marginalized groups  

• Cumulative and long-term impacts 

5 Methodology 

The consultant is expected to apply participatory and mixed-method approaches combining quantitative 
and qualitative methods. 

The methodology should include: 
▪ Household surveys  
▪ Key informant interviews   
▪ Focus group discussions   
▪ Participatory rural appraisal approaches  
▪ Community consultations and stakeholder meetings  
▪ Transect walks and field observations  
▪ GIS mapping where applicable  
▪ Review of secondary literature and project documents  

Sampling and Data Quality 
The consultant shall propose a statistically and contextually appropriate sampling strategy, including the 

sampling frame, sample size determination, respondent selection procedures and justification for the 

proposed sample. The approach should allow meaningful comparison across project landscapes and key 

population groups. 

Data collection tools shall be piloted before full deployment. The consultant shall establish quality 

assurance procedures for enumerator training and supervision, data checks, cleaning, storage and analysis, 

and shall document limitations and potential sources of bias. 

Triangulation and Validation 
Findings shall be triangulated across quantitative and qualitative sources, stakeholder groups, field 

observations and relevant secondary information to strengthen credibility, reliability and validity. 

Preliminary findings shall be presented to Vi Agroforestry and relevant stakeholders for validation before 

finalization of the reports. 

The methodology shall include a clear risk assessment framework for identifying, rating and prioritizing 

environmental and social risks and impacts. The framework should consider likelihood, severity, duration, 



reversibility, affected groups, cumulative effects and the feasibility of mitigation measures. The consultant 

shall also explain how findings from the baseline survey and ESIA will be integrated into one coherent 

analysis and set of recommendations. 

The consultant shall ensure: 

• Participation of women, youth, persons with disabilities and marginalized groups within the 
context of the project area 

• Ethical data collection practices  

• Conflict-sensitive and culturally appropriate engagement approaches  

• Compliance with national and local environmental and social safeguard requirements 

6 Expected Deliverables 

The consultant shall provide the following deliverables: 

1. Inception Report: Including refined methodology, baseline and assessment matrix, indicator 

measurement plan, sampling design and sample size justification, risk assessment framework, 

ESIA plan, stakeholder engagement plan, data analysis plan, quality assurance procedures, ethical 

and safeguarding measures, work plan and data collection framework. 

2. Data Collection Tools: Including survey questionnaires, FGD guides, KII guides, ESIA 
assessment tools, consent procedures and any digital data collection protocols. Tools shall be 
submitted for review and approval before field deployment. 

3. Draft Integrated Baseline and ESIA Report- containing:  

• Baseline findings  

• Environmental and social assessment findings  

• Risk analysis  

• Mitigation measures  

• Alternatives  

• An ESMP matrix with mitigation and enhancement measures, responsible parties, 

timelines, monitoring indicators, verification means, reporting arrangements and 

indicative costs where relevant 

• Baseline indicator values  

• Clear monitoring plan to track environmental and social changes during and after project 

• Recommendations  

The report should be no more than a maximum of 35 pages, excluding annexes (including Terms of 

Reference and Inception Report). It should be concise and evidence-based, and clearly distinguish 

baseline findings, ESIA findings, conclusions and recommendations. Indicator definitions and 

terminology should be consistent with the approved project results framework and relevant safeguard 

requirements. 

The final report should include an executive summary, methodology, limitations, baseline findings, 

indicator baseline matrix, ESIA findings, risk and impact analysis, stakeholder consultation summary, 

ESMP, conclusions, actionable recommendations and annexes containing tools, datasets, attendance 

lists, consent protocols and supporting evidence. 

4. Validation Workshop Presentation: Presentation of findings to project stakeholders and 
incorporation of feedback.  

5. Final Integrated Baseline and ESIA Report: Incorporating all comments and feedback.  

6. Clean Datasets and Supporting Documentation: Including raw and cleaned datasets, photos, GIS 
files (where applicable) and data collection tools. 

 



7. Ethical Considerations, Safeguarding and Data Protection 

The consultant shall apply appropriate research ethics and safeguarding principles throughout the 

assignment. Participation must be voluntary and based on clear information about the purpose of the 

study, intended use of the information and the participant’s right to decline or withdraw without 

consequence. Informed consent shall be obtained from adult participants, with appropriate procedures 

applied where vulnerable participants are involved. 

The consultant shall protect participant privacy and confidentiality and ensure that personal and sensitive 

information is collected only where necessary, stored securely, accessed only by authorized persons and 

reported in a manner that does not expose individuals or groups to harm. Data collection and stakeholder 

engagement shall be culturally appropriate, conflict-sensitive, inclusive and guided by the principle of do 

no harm. 

Any photographs, testimonies, quotations or identifiable information intended for reporting or 

communication purposes shall only be collected and used with appropriate consent and authorization. 

The consultant shall comply with applicable data protection requirements and Vi Agroforestry policies. 

Personal data shall be anonymized where possible, retained only for the period necessary for the 

assignment, transferred securely to Vi Agroforestry, and deleted from consultant-controlled devices or 

platforms after acceptance of final deliverables unless otherwise authorized in writing. 

8. Duration of the Assignment 

The assignment is expected to be completed within 30 days from the date of contract signing. The 

consultant will propose a detailed workplan in the inception report, outlining the timing for inception, 

data collection, analysis, validation and final reporting. 

9. Reporting and Coordination 

The assignment will be managed by Vi Agroforestry. The consultant will work closely with designated 

focal persons from Vi Agroforestry, implementing partners, relevant government authorities and 

community stakeholders throughout the assignment. Regular check-ins shall be agreed during inception 

to review progress, address emerging risks and ensure timely feedback on deliverables. 

10.  Required Qualifications and Experience 

Eligible applicants may include qualified individual consultants, consultant teams or consulting firms with 
demonstrated capacity to deliver an integrated baseline survey and ESIA in dryland, pastoral or agro-
pastoral contexts. Applicants should demonstrate: 

• Proven experience in conducting baseline surveys and ESIAs for development or environmental 
projects.  

• Strong experience in dryland, pastoral, and agro-pastoral contexts.  

• Experience in climate resilience, agroforestry, rangeland restoration, or natural resource 
management projects.  

• Strong understanding of environmental and social safeguards.  

• Experience in participatory and community-based research approaches.  

• Demonstrated capacity in quantitative and qualitative data analysis.  

• Familiarity with statutory ESIA processes, environmental screening, permitting and safeguard 

requirements applicable in Kenya and Uganda. 

• The consultant should preferably be based in Kenya or Uganda, with demonstrated familiarity 

with the regional context relevant to the assignment 



Key experts should include competencies in: 

• Environmental management  

• Social safeguards  

• Gender and social inclusion  

• Livelihoods and socio-economics  

• Monitoring and evaluation  

• Data analysis and GIS  

11. Consultant Responsibilities 

The consultant shall: 

• Provide all necessary personnel and logistics for the assignment. 

• Ensure quality assurance throughout the exercise 

• Adhere to ethical standards and confidentiality requirements  

• Ensure proper stakeholder engagement and participation  

• Prepare and document stakeholder consultation processes, including attendance records, issues 

raised, responses provided, and how stakeholder feedback has informed findings and 

recommendations. 

• Obtain necessary permissions and approvals where applicable  

• Submit all final datasets, tools, reports, GIS files, photos, consent records and supporting 

documentation in editable and organized formats acceptable to Vi Agroforestry. 

 

12. Vi Agroforestry Responsibilities 

ViA shall: 

• Provide relevant project documents and background information.  

• Support coordination with local authorities and communities where necessary.  

• Review and provide feedback on submitted deliverables.  

• Facilitate timely access to relevant project sites, partners, local authorities and community 

representatives, while ensuring that the consultant retains independence in data collection, 

analysis and reporting. 

 

13. Ownership, Confidentiality and Use of Outputs 

All data, databases, tools, reports, photographs, GIS files, transcripts and other materials produced or 

collected under this assignment shall remain the property of Vi Agroforestry. The consultant shall treat 

information obtained during the assignment as confidential and use it only for the purposes of this 

consultancy. No data, images, findings or materials may be shared, published or disclosed to third parties 

without prior written authorization from Vi Agroforestry. 

14. Application Requirements 

Interested consultants or firms should submit an application demonstrating their understanding, technical 
approach, relevant experience, team capacity and proposed costs. 
 
Technical Submission 

1. Technical Proposal: Describe the proposed approach, methodology and quality assurance 
measures for the integrated Baseline Survey and ESIA. 

2. Detailed Methodology: Describe the data collection methods, sampling design, stakeholder 
engagement, ESIA approach, ethical safeguards, data management, analysis, quality assurance and 
validation procedures. 



3. Proposed Workplan and Timeline: Provide a workplan covering inception, tool development and 
piloting, fieldwork, data analysis, draft reporting, validation and final submission. 

 
Financial Submission 

4. Financial Proposal: Provide a detailed cost breakdown covering professional fees, fieldwork, 
travel, accommodation, logistics, data processing, analysis, validation, taxes and other related 
costs. 

 
Experience and Team Capacity 

5. Company/Consultant Profile: Provide a profile showing relevant technical capacity and 
experience. 

6. CVs of Key Personnel: Submit CVs showing relevant experience in baseline surveys, ESIAs, 
monitoring and evaluation, safeguards, research, data analysis, gender, social inclusion and 
participatory approaches. 

7. Evidence of Similar Assignments: Provide evidence of similar assignments, preferably involving 
baseline surveys or ESIAs related to climate resilience, agroforestry, rangeland restoration, natural 
resource management, pastoral and agro-pastoral livelihoods, food security or community 
development in dryland areas. 

 
References 

8. Professional References: Provide contact details for at least three clients for whom the consultant 
or firm has completed similar assignments. 

 

Proposal Evaluation Criteria 

Proposals will be assessed based on demonstrated understanding of the assignment, soundness of the 

proposed methodology, relevance of previous experience, strength and complementarity of the proposed 

team, safeguards and data quality approach, feasibility of the workplan, and reasonableness of the 

financial proposal. Vi Agroforestry may request clarifications or conduct interviews with shortlisted 

applicants before final selection. 

 

15. Bid Submission 

Interested consultants or evaluation teams should submit their bids electronically. The complete 

submission package should include all documents listed under the Application Requirements section and 

should be sent as clearly labelled attachments. 

The email subject line should clearly indicate the assignment title:  

Bid Submission - Baseline Survey and Environmental & Social Impact Assessment (ESIA) For 

Include2restore Project 

Submission Email:  procurement.roea@viagroforestry.org 

Financial proposals should indicate the currency used, whether taxes are included or excluded, and the 

validity period of the offer. 

Submission deadline: 1st October 2026   

 


